
Conclave Minutes  

September 15, 2011 

Attendance: 

Dorothy Morris   Josh Williams   Greg Lee 

Willis Council    Bill Lupia   Jet Smith 

Hayden Council   Tommy Rogers  Ed Bailey 

Amanda Smith   Robert Wilson   Chris Sapp 

David Taylor    Jared Taylor   John Cousino 

James Beach    Steve Crumley   Chris Torok 

David Forsten    Jennifer Schroll  Jonathan Cass 

John Bratton    Dennis Williams  Mitchell Schroll 

Jonathan Steele   Jacob Wirz 

 A review of positions including the youth and adult volunteers needed for planning and 
implementing the event was given. Additional volunteers are needed. The interest form will be 
distributed at Fall Ordeal.  A poster will be placed at the Scout Service Center. 
 A review of each campsite and their capacity was also given.  A discussion followed 
concerning program areas. Consideration was given for space needed for each program.  
Colleges will need space for the various classes within the college. 
 A discussion of patches followed.  One possibility is to have one design then change the 
border.  The patch system needs to be confirmed for the November COC. 
 Plans are to have a slightly different T-shirt for staff.  Another suggestion was for all 
lodge members to have a card with the basic information to help direct our visitors. 
 We still need a theme. 
 Menu ideas were given.  Cost is estimated at $18 per person. 
 
Respectfully submitted, 

Tyler Morris 


