Lodge Executive Committee Meeting
October 27, 2011

Attendance:
Tommy Rogers
Amanda Smith
Robert Wilson
Logan Bailey
Josh Williams
Jacob Wirz
Chris Torok
Bill Lupia
John Cousino
Chris Ratliff

Minutes

Ordeal- Went Great! 111 People attended, 23 new candidates inducted, 9 transitioned to
Brotherhood, and 6 were bestowed the Vigil Honor.

LLD — Amanda
We are preparing for the LLD in December. Nobody had any suggestions on classes that we
need to offer. A survey will be given at the next LEC.

University of Scouting — Amanda

Dean of Service — Josh Williams — responsible for recruiting Arrowmen to fill the service
positions and OA operations at U of S

Classes - It was suggested to offer a general OA class which would include an introduction to
the OA and explanations of what opportunities are available Beyond the Ordeal. Tommy
volunteered to teach this class. It was also suggested to offer a Brotherhood preparation
class for Arrowmen only. Jacob Wirz and Chris Torok volunteered to teach the Brotherhood
prep class. The U of S committee will meet and discuss whether or not to offer this class, as
youth need an all-day program. It may need to be incorporated into YLT.

Concessions — will be sold by the OA and it will be advertised in the registration packet.

OA Store - we will add the store this year and it will also be advertised.

Engraver — a volunteer is needed to be responsible for it at U of S and at all events. A
nametag preorder form will be included in the registration packet. Tommy will work on the
updating the order form. Metal nametags need to be ordered.

OA Service Corps — will be available to help participants. This will be announced at the
Opening of U of S and it will also be noted in the registration packets. The patches need to
have the correct spelling this year, Corps not Core. Amanda will talk with Natalie about the
patches.

Training — It was suggested to offer a Brotherhood prep class at the Ordeals, possibly after
lunch, proceeding the Brotherhood study time.

Cub N’Partners — The last week-end is tomorrow. We still need a few more volunteers to
work in the kitchen. Bill Lupia, Bill Seymour, Lori Moore, and Jacob Wirz are helping at the
last week-end.

Endurance Ride — November 4"-6". We need volunteers to work in the kitchen. Nobodly is



available that week-end. Adrian can help on Saturday, but volunteers are needed for dinner
on Friday.

Fall Fellowship — 7 PM November 4™- 3 PM November 5™ — Tyler and Logan — 9 registered
— It will begin at Burks UMC and maybe have CiCi’s for dinner, Sam’s biscuits for breakfast,
and BBQ for lunch. The Lodge will pay the YMCA pool rental, food, and the cost of the
patches. The Lodge will lose money, but that is better than scheduling an event and
cancelling it. Participants need to bring game systems and games for the Lock-In.
Swimming will be from 12-2 on Saturday.

COC - November 4™-6" Boxwell Scout Reservation
Tommy, Amanda, Will, Robert, Laura, Warren, Jacob and Josh are interested in going.

Conclave — We still need a printer either donated or purchased. The next Conclave meeting
will be held next Thursday, November 3.

NOAC 2012 — Tommy - $100 deposit is due by December 9". The total is estimated to be
$500-$600/person. Encourage other Arrowmen to register. The Lodge can take as many
Arrowmen as we want as there are unlimited slots this year. Talidandaganu’ had 16
Arrowmen attend the last NOAC. The Lodge may help with a portion of the cost. This
decision will not be made until we know more specifically what the cost will be and what it will
include.

Publications — Robert needs help with this. E-Leaves will soon be renamed to Talking
Leaves. JT is still doing E-Leaves.

Lodge Secretary — Tyler needs a volunteer to train to be his replacement.

More youth need to be involved with many aspects of the Lodge, as the current officers will
soon age-out.

Respectfully Submitted,
Amanda Smith
Training Adviser



