LECM 11-19-09

Attendance

Tim Steadman
Amanda Smith
Mary Richardson
James Holgan
Jacob Wirz

Josh Williams
Dennis Williams
Tyler Morris
Dorothy Morris
April Freeman
Tommy Rodgers
Drew Rodgers
Kevin Martin

Minutes

International Scouting

Kevin Martin is the council’s International Representative and a former
Lodge Chief of our lodge, Talidandaganu. He came and gave us many reasons why
international scouting is important. It is important because of the memories and
experiences it gives the scouts. If you went to Skymont this summer we had a
scout from Germany working in Outdoor Skills, named Stephan. He came here
because of the international scouting program. The memories he created for the
scouts attending Skymont were priceless. Kevin Martin also told the LEC how the
OA used to be involved with international scouting. Kevin Martin asked the OA
for $S435 to help get the ball rolling on helping an international scout visit our
council. The motion was put to the floor and was passed unanimously.

Lodge Re-Organization
Our lodge chief, Josh Williams, put forth some changes to the lodge
organization that would change the jobs of Secretary, Treasurer, Vice Chief, Indian
Affairs and Publications to Administration Vice Chief, Operations Vice Chief,



Membership Vice Chief, Indian Affairs Vice Chief and Publications Vice Chief. This
would put the chairpersons that come under these categories under these vice
chiefs. This would mainly be a change in title not much else. This would not be the
type of restructuring which would need a full lodge vote under the rules. This
motion was tabled until next meeting when the logistics would be shown and the
complete list of changes shown so the LEC can make an informed vote.

2010 Goals
The 2010 goals are to increase camp promotion and participation,
participate in One Day of Service and have at least three people apply to Order of
the Arrow High Adventure programs. To accomplish the camp promotion we will
need: to promote the events we have, encourage active OA representatives, and
make sure lodge members have access to information of OA events.

Miscellaneous

Josh Williams told the LEC if they were not able to come please e-mail him.

Ceremony will be doing an opening campfire for the John Ross District
Camporee. They will also be doing a Crossover Ceremony at Pack 3350. The next
ceremony team practice is December 5,2009. If you know anyone who wants to
join the ceremony team have them e-mail Dennis Williams.

Advisors Minute was about helping get dues paid by the end of December.
If you know anyone who has not paid their 2009 dues please encourage them to
do so.

The 2010 Conclave will be at Boxwell Scout Reservation. They would like 56
members to attend from our lodge. They are hoping to have 1,000 arrowmen
attend the conclave. Our lodge needs two volunteers for each of the following
areas: trading post, training, quest events, and judging of the ceremony teams.
There will be some fun activities planned the day before conclave.

COC has changed to January 30, 2009.

LLD will be next LECM.

We would like an updated contact list from everyone. This includes Name,
position, E-mail and phone number.

Drew Rodgers is now the John Ross Chapter Chief.



