January 21, 2011
LECM

Attendence:
Josh Williams
Dennis Williams
Jacob Wirz
Mitchell Schroll
Jennifer Schroll
Logan Bailey
Ed Bailey

Noah Kersetter
Bill Lupia
Amanda Smith
Tommy Rogers
Dorothy Morris
Warren Deigel
Chris Torak
John Cousino

Officer Reports:

Josh Williams, Lodge chief

Jacob Wirz, Vice-Chief  none

Tyler Morris, Secretary minutes online

Position is open, Treasurer

Chapter Chiefs: nothing to report
Ocoee: Mitchell Schroll
Mission: Noah Kersetter
Mountain: Logan Bailey
John Ross: vacant

University of Scouting has an OA class. Encourage youth and adult arrowmen to
attend. James Hulgan will make the name tags this time and hope to have some
adults volunteer to learn. Youth needed to help with concessions and trading
post.
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Conclave registration deadline is April 1. The early fee ends February 28. Online
registration link is
www.doubleknot.com/Registration/CalendarDetail.asp?ActivityKey=902105&0rg
Key=2062

The suggestion was made to use the same design as last year but make
appropriate wording changes and have different color for the border. If anyone
has a design for a conclave T-shirt e-mail the draft to Josh before next LECM.

Encourage as many people as possible to attend conclave. Carpooling is
suggested. Does anyone have access to a church bus?

NLAT is February 18 — 19 in Nashville. If interested in attending contact Tommy
Rogers.

Spring Fellowship at Skymont March 11-12, 2011. Noah Kersetter agreed to be
chairman. Josh suggested including climbing or shooting range as a fun activity.

Trading post was suggested to expand merchandise such as national and making
our own sweat shirt, hats, hoodie, vest, etc. Logan Bailey agreed to look into a
quality hat. Mitchell Schroll is checking into shirts. The goal is to have these
ready by Spring Ordeal.

Patch restrictions have been two per activity. Josh suggested the first time
through individuals be allowed to purchase of two patches. Then after everyone
has had a chance to purchase patches, a second chance will be given to purchase
as many patches as you want. This motion passed. Another discussion was to
have a standard flap plus have event patches. To help with judging the number of
patches to order, individuals would be allowed to pre-order. This could allow for
selling the standard patch in the scout shop. Start planning now for patch designs.

Robert Wilson wants articles by youth by the LECM in February. He would like a
base of OA activities. Several suggestions were presented for web sharing of
photos.
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The lodge has 8 slots to Summit Corp 2011 July 10-16. There appears to be

enough interest to fill the slots. We might be able to acquire more slots if there is
enough interest.

Tommy Rogers gave an advisors minute.

Next meeting is February 17, 2011.



