LECM Minutes
1/21/2010

Attendance:
Tyler Morris
Dorothy Morris
Austin Denny
James Hulgan
Josh Williams
Dennis Williams
Mathew Randall
Christopher Randall
Mitchell Schroll
Damon Miller
Andrew Miller
Jacob Wirz

Sam Steadman
Simon Steadman
Tim Steadman

Lodge Officer Reports

Vice Chief: Nothing new to report.

Secretary: The lodge minutes are online. Last LECM minutes were approved by the LEC.

Treasure: Nothing new to report.

Ocoee Chapter Chief: Nothing new to report.

Mission Chapter Chief: Two elections are scheduled.

John Ross Chapter Chief: Attended Round Table and presented the election process to adult
leaders.

Mountain Chapter Chief: (position is vacant)

Indian Affairs: Ocoee District has their call out scheduled. There has been one practice since
the December LEC. The crossover ceremony at Pack 3280 went well. Nine
crossovers are scheduled at this time.

Spring Fellowship
The Spring Fellowship is planned for March 13, 2010 at Booker T. Washington State Park. The
Fellowship will be a one-day event only. We will be practicing conclave quest event games.
More information about the games will be given at the next COC.

Scout Show
The Scout Show will be April 24, 2010 from 9:00 a.m. until 5:00 p.m. We hope to have a guest
speaker and a dance team demonstration. More details will be announced later.



2010 Conclave
Conclave will be April 16-18, 2010. After the January COC additional information will be
available. Our goal is to have sixty people attend from our lodge. The LEC voted to have a
conclave lodge flap. This lodge flap would pre-order only and be only for the contingent. The
estimated cost is $10. The LEC voted on a design then tabled final decision until next LEC so a
suggested change to this design could be drawn up. The suggestion was about the placement of
the arrow. Mrs. Amanda Smith would like two volunteers to help with the training sessions at
conclave.

2010 National Jamboree Lodge Flap
The LEC voted and passed the design for the 2010 National Jamboree Lodge flap. It consists of a
council strip and a pocket flap. The design with a red border is for staff and contingent members
only. The same design with a different colored border will be made.

Other Business

e The LEC talked about splitting Beaver Days from the Ordeal in order to complete more
projects.

e The LEC voted and passed a decision to give Friends of Scouting $1750.

e The council has asked us to distribute information about Skymont Scout Reservation to
troops in our council who do not have information about it.

e Mitchell Schroll is our new Training Chair. Jacob Wirz is our new Activities Chair with
Mr. Tommy Rodgers, Activities Advisor. Several positions in our lodge are still vacant.
Please encourage other lodge members to consider serving in one of these vacant
positions.

e The new monthly online newsletter, E-leaves, is starting. Please sign up and let other
members in your unit know.

e The University of Scouting has asked if we could sell concessions at the University of
Scouting. Several lodge members would be needed for this to happen.

e OA High Adventure is for OA members ages sixteen through twenty and is at all three
BSA high adventure bases. The OA allows you to go there at a discounted rate.

e Memorial Day is coming up soon. If you are part of the OA, please show up at 6:30 a.m.
to help with parking and concessions.

e All LEC members please go online and review the lodge rules (by laws) to see if any
revisions are needed. Two-thirds of the lodge members need to approve any revisions in
the lodge rules.



