LECM
January 15, 2009

Attendance:
Sam Clayton
Sam Steadman
Ted Hope llI
Tyler Morris
Dorothy Morris
Josh Williams
Craig Faulkner
Terry Faulkner
Denis Williams
Jack Waiting
Mary Richardson
Joe Clayton
Alex Glazier
Drew Roger
Amanda Smith
James Holgan
Warren Deigel

Minutes:

No Lodge Officer announcements. No minutes were taken in December.

Elections for ordeal candidates have begun. Troop 84 selected 6
candidates. Units in the Mountain District have started planning elections.
Mission district has 1 election planned. Ocoee district has had no elections but
they are working to get some elections done. Troop elections need to be held
soon. Encourage units to get them completed.

John Ross has cancelled their camporee. The Mountain District
camporee is scheduled the same weekend in April as Conclave.

Tap outs can be held during the troop meeting after the election results if
the troop will not be attending a camporee before Spring Ordeal in May. This
does not include adults.

Ceremony team is going to soon start meeting again. Time and place is to
be announced. The team will try to arrange something for the Mountain District
Camporee tap out. They will also arrange for the Ocoee Camporee.

Spring Ordeal is May 15-17, 20009.

Spring Fellowship will probably to be held at Booker T. Washington State
Park. It is on Saturday March 14, 2009. This will help with preparations for
conclave.

The lodge made 2008 Quality Lodge. A larger order of 2008 Quality
Lodge pins need to be placed since the 2007 pins sold out before the demand
was filled.

For 2009 Quality Lodge the Brotherhood turnout needs to be large this
year. The number needed is based on a percentage of 2008 Ordeal members.



Remind last year’s ordeal members about brotherhood as well as other
arrowmen. An arrowman needs to learn the Brotherhood requirements and have
been an Ordeal member for 10 months or more.

There was a discussion about selling jacket flaps to raise money for
NOAC. The thought is to use a design that was never produced as the start for
the flap. The addition of information concerning the 30" NOAC at the University
of Indiana was considered important.

Anyone wanting to submit a design for the jacket flap can request an e-
mail copy of the starter design from Mary Richardson. Be sure to make it a basic
shape over all i.e. circle or oval. The jacket flap should be ready to sell at the
Spring Ordeal.

We are currently looking for a publications chair. A new TALKING
LEAVES needs to be sent with the conclave registration. At this time the
registration is not available.

Mr. Jack Waiting is moving to Arizona and he will be missed.



