LECM 8,/20/09

Attendance:
Sam Steadman
Ted Hope I
Mitch Schroll
Jacob Wirz

Josh Williams
Tim Steadman
Dennis Williams
Mary Richardson
Craig Faulkner
Terry Faulkner
Amanda Smith
April Freeman
Dorothy R. Morris
James Holgan
Tyler Morris
Kyle Baits

Minutes:

No reports from our Chapter Chiefs.

Ceremony Team needs new members.

Ordeal Orientation needs some volunteers. Ordeal is September 25-27,
20009.

October Quest is at Booker T. Park and is October 30-31, 2009 starting at
5:00pm. Fee is $5.00.

Brotherhood Conversion is at 29%. This is the percentage needed for
quality lodge.

Also for Quality Lodge we need members to renew. Dues are $8.00.

We need youth arrowmen for the following positions: Web Chair,
Publications Chair, Activity Chair, and Membership Chair.

We need to encourage OA Reps to attend LECM and report back to their
units.

There was a discussion to formally change the lodge structure. Chapter
chiefs currently are just running elections since the chapters are not active. The



lodge is small enough to function without chapters. There will be further
discussion on this topic.

Training is needed on the election rules and policies for the election teams
and lodge officers.

The lodge has 3 youth and 2 adults attending NLS/NLATS on November 6-8
in Covington, GA.

Nick Diegel won 3" in the nation for the vigil ceremony at NOAC. The Pre-
Ordeal team of Andrew Miller, Josh Williams, lan McKinney, and Jacob Wirz
receive the honors medal at NOAC.



