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2011 Conclave Review

The meals were good. Picking-up the trays in the dining hall was a good idea to reduce traffic.
The liaison appointed to each Lodge was a great idea. They camped in the camp-sites.

The schedule, opening flags, and the Sunday service could have been improved. The
ceremony registration could also have been improved.

Member Recruitment

We need to develop database similar to what Camp Crooked Creek had on-site or borrow their
application that was developed.

A presentation will be given at the next two Ordeals, before the Ordeal Orientation on Sunday.

Incentives need to be offered. Think about ideas and have them ready to discuss at the next
LECM on 05-19-2011. What kind of patches will we offer? We may offer a flap with a different
color border for staff. We might want to offer a flap for eight hours of service that is different
from what the Conclave participants will receive.

Host Lodge Committees — need to identify chairmen/advisors

Parking/Logistics — Staff will park away from the site. The Scout Reach van is needed for
shuttling. Lines need to be drawn in the parking lot to accommodate more vehicles.

Registration

Medical Review — Zach or Don Robinson

Kitchen/Dining Hall — shifts for meal schedule, sack lunch distributed to sites was suggested
Event support — need committees for each event and chairs

Trading Post

Training — signage could be improved from the last Conclave

Other Items

It was suggested to do a Vigil Rededication and the Order of the Fork-JT may be a good chair.

We need to present an idea to the COC to move the ceremony competitions from Saturday
afternoon to Saturday morning. The ceremony teams don’t get to have fun, as they miss Quest.

The special events Friday night could include Minute-to-Win-It games.



Events will be publicized before Conclave.



